CUMRU TOWNSHIP BOARD OF COMMISSIONERS
ORGANIZATION MEETING JANUARY 5§, 2026

ATTENDANCE
Board of Commissioners: ~ Campbell Donnell Ferrero
Miller Rowe
Others:  Solicitor Police Chief Fire Chief
Supt. Public Works Asst. Supt. Public Works
Bus/Personnel Administrator Mgr/Sec Asst Sec/Projects

Call to Order and Pledge to the Flag.

SWEARING IN OF OFFICIALS
Tonya L. Campbell — Township Commissioner
Mark Ferrero — Township Commissioner
Lisha L. Rowe — Township Commissioner
Betsy Z. Diebolt — Township Tax Collector

ORGANIZATION OF COMMISSIONERS
A.) Officers for Board of Commissioners
1) President
2) Vice President

EXECUTIVE SESSION
A.) Personnel Issue — Administration
B.) Personnel Issue — Public Works

PUBLIC

APPOINTMENTS

A.) Solicitors
1) Township Solicitor — consider appointment
2) Zoning Hearing Board Solicitor — consider appointment
3) Civil Service Commission Solicitor — consider appointment
4) Special Counsel for Hawthorne — consider appointment

B.) Manager — discuss and consider Interim Manager contract with Peter Marshall & Associates
C.) Secretary — consider appointment
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D.) Assistant Secretary — consider appointment

E.) Engineers — consider appointments
1) Township Engineer
2) MS4 and post-construction stormwater
3) Sanitary sewer
4) Bridges — current agreement with STV

F.) Sewage Enforcement Officer — consider appointment

G.) Alternate Sewage Enforcement Officer Services — consider appointment of Systems Design
Engineering, Inc. for 2026
1) Proposal letter

H.) Open Records
1) consider appointment of Open Records Officer
2) consider appointment of Deputy Open Records Officer

Agenda amended to add the following item:
1.) Zoning Officer- consider appointing GVC, primarily Terry Naugle

J.) Vacancy Board (1 year term) — consider appointment

K.) Monthly Meeting Schedule — consider establishment
- 3" Tyesday at 7:00 p.m.
- 5" Tuesday at 7:00 p.m.

L.) Advisory Boards and Committees
1) Zoning Hearing Board (3 year term)
Scott Horner — permanent member — current term expired 1/01/2026
Mike Nowotarski — alternate member — current term expired 1/01/2026

2) Civil Service Commission (6 year term)
Scott Brady — permanent member — current term expired 1/01/2026
Todd Dietrich — alternate member — current term expired 1/01/2026

3) Planning Commission
Open position — permanent member
Open position — alternate member

4) Municipal Authority (5 year term)
Carl Cesare — permanent member — current term expired 1/01/2026

M.) Commissioner Liaisons — discuss as proposed
Police: Tonya Campbell and Lisha Rowe
Fire: Greg Miller and Mark Ferrero
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Public Works: Lisha Rowe and Mark Ferrero
Administrative: Andy Donnell and Tonya Campbell
Economic Development: Greg Miller and Andy Donnell

TAX COLLECTOR
A.) Request to allow RE taxpayers to pay their county/township taxes via a County website —
consider adopting Resolution

DEPARTMENTS

Administration
A.) Small Flow Treatment System — consider approving updated agreement form and escrow

B.) 3459 New Holland Rd. — consider Resolution for small flow treatment system to replace
failing system.

Parks and Recreation
A.) Ken Grill Recreation Center — consider contract for services for $7,500

CORRESPONDENCE
A.) Board of Commissioners Organization meeting advertised on 12/9/2025
COMMISSIONERS

A.) Economic Development — consider 2026 Consultant Agreement with Delta Development
Group, Inc. at $6,000/month for 1 year

B.) Reminders:
1) Steering Committee 1/13/2026 at 6:00 p.m.

2) Municipal Authority Meeting on Thursday, 1/15/2026, at 8:30 a.m.(tentative)

3) Planning Commission Meeting scheduled for Thursday, 1/15/2026 at 6:00 p.m.
Note change in meeting date.

ADJOURNMENT
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