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Transmittal Memorandum

CUMRU TOWNSHIP
Finance Department

M E M O R A N D U M

TO: Board of Commissioners

THRU: Terrence W. James, Township Manager

FROM: Kathleen George, Finance Administrator

DATE: October 28, 2026

RE: Proposed Capital Improvement Program – Fiscal Year 2027 and Five-Year Plan 2027–2031

Dear Members of the Board:

I am pleased to submit a draft proposal of the Capital Improvement Program (CIP) for fiscal year 2027, together with the 
five-year plan through 2031. The CIP identifies the equipment, infrastructure and planning investments each department has 
requested, the year in which each is expected to occur, and how each would be paid for.

The program requests $7,287,914 in 2027 and $21,339,667 over the five years 2027–2031. The tables below summarize the 
request by department and show how the 2027 program would be funded.

R E Q U E S T S  B Y  D E P A R T M E N T

Department 2027 % of 2027 2027–2031

Public Works – Highway / Streets $592,511 8.1% $2,647,511

Public Works – Sewer $3,900,000 53.5% $10,850,250

Police $187,308 2.6% $583,144

Fire $540,990 7.4% $1,928,707

Administration $2,017,105 27.7% $5,280,055

Recreation $50,000 0.7% $50,000

Total $7,287,914 100% $21,339,667

H O W  T H E  2 0 2 7  P R O G R A M  I S  F U N D E D

Funding source 2027 Share

Federal grants $2,685,470 36.8%

State grants $1,345,779 18.5%

Sewer Fund $1,650,000 22.6%

General Revenue $1,128,016 15.5%

Liquid Fuels $310,000 4.3%

Borrowing $116,877 1.6%

Other (solar lease-purchase) $51,772 0.7%

Total $7,287,914 100%

State and federal grants are expected to fund $4,031,249, or 55%, of the 2027 program. The remainder comes from the Sewer 
Fund ($1,650,000), General Revenue ($1,128,016), Liquid Fuels ($310,000) and other sources ($51,772). Borrowing of 
$116,877 is proposed.
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P R O G R A M  H I G H L I G H T S

• Angelica Interceptor – $2,950,000 in 2027 ($8,070,250 over the plan period), funded largely by a federal Community Project 
grant, for three pumping stations and a new sewer interceptor.

• Roads – $592,511 in 2027 for the focus-roads paving program and hot patching, paid from Liquid Fuels and a state grant.

• Sewer rehabilitation – $950,000 in 2027 from the Sewer Fund for the Fayne Street structural lining, the ongoing grouting and 
patching program, and stabilization of the Angelica Creek streambank that protects the sewer interceptor.

• Public safety – $676,526 in 2027 for Police and Fire, including the county-wide radio replacement ($86,142 per year for both 
departments) and the fire engine lease ($173,059 per year), and turnout gear, thermal imaging cameras and gas meters through 
two awarded FEMA Assistance to Firefighters regional grants ($149,017, 90% federally funded).

• Administration and technology – $87,700 in 2027 for the ERP financial software replacement, $35,000 for records scanning 
and digitizing, and $8,650 for the Township web site.

• Economic development and planning – $1,650,000 in 2027 for the Lancaster Pike Master Plan, the Redevelopment Authority 
Capital Program and the EPA Brownfields assessment, all shown as grant funded.

P O I N T S  F O R  T H E  B O A R D ' S  C O N S I D E R A T I O N

• Grant dependence. A large share of the program relies on grant applications. Grant-funded projects should move forward only 
as awards are confirmed; otherwise they would be deferred or brought back to the Board with an alternative funding source.

• Recurring commitments. The engine lease, the body camera agreement, the radio replacement and the proposed solar energy 
lease-purchase (annual payments through 2037) are multi-year obligations that carry into future budgets.

• Out-year estimates. Amounts for 2028–2031 are planning figures and will be updated each year as costs and priorities are 
refined.

I respectfully ask the Board to review the proposed program and provide direction so the 2027 capital requests can be 
incorporated into the 2027 budget. The Capital Summary and the department Capital Sheets that follow provide the 
description, estimated cost and financing for every project. I am glad to answer any questions.






